News You Can Use on the Doorstep
Leader’s Monthly E-Newsletter for December
From the Leader of the Council
As you naturally do at this time of year, looking back at what has been achieved, and
looking ahead at priorities for the coming year, I believe as Conservatives we can be
proud of what we have delivered in 2018 in Staffordshire and since we took control in
2009 and be both optimistic and ambitious for what lies ahead in 2019.
Underpinning everything we all desire is the creation of better quality jobs for people
in Staffordshire. Not only does this mean higher wages, allowing families to afford
and enjoy a better quality of life but it also has a knock-on effect on our overall
economy, as people spend their money with local businesses.
More evidence of this is the continuing trend of almost full employment we’ve seen
throughout 2018, with the latest figures showing that just 1.3 per cent of the local
population claiming out of work benefits. Once again, this is lower than both regional
and national averages and means we’ve been outperforming our neighbours.
The work our Conservative County Council does to create the right conditions to
attract new business and help existing ones thrive remains vital. This involves
continuous investment in infrastructure, like major road improvements such as the
A50 at Uttoxeter. Investment in key foundations like superfast broadband, housing,
schools and more business parks are all key parts of our plans in building a more
prosperous Staffordshire.
In 2018 we have seen the completion of a major project to safeguard St Peter’s
Bridge and Burton Bridge – after securing more than £5m of Government money; the
opening of The John Taylor Free School – the first brand new high school in the
county for more than 25 years; and the completion of Branston Locks development.
2018 has been a pretty good year for development, and there’s a lot more to be
excited about in 2019 with even more major projects scheduled. We have the
exciting expansion of i54 South Staffordshire which will create an additional 1,700
jobs while the Four Ashes business park is at full occupancy. In Stafford, Redhill
Business Park, also at full occupancy with expanding companies such as Alstom, is
helping to safeguard and create thousands of more jobs over the next decade.
While 2018 has been one of the most challenging years I have experienced in local
government and with the pressures and challenges continuing into 2019, it is
important to recognise the great work being done not only to manage them, but also
to deliver on our priorities, particularly the economy.

As a county council we have a good story to tell. We’re opening doors for business
to thrive and grow. We’re attracting new investment to the county and we are making
Staffordshire right for business to improve the lives of everyone living here.
2019 will also see the start of construction of the Stafford
Western Access Route and Lichfield Southern Bypass.
Work on a major £15m highways improvement project in
Cannock for a new £160m McArthurGlen Designer Outlet
is already underway. Due to open in 2020 the outlet is
expected to create around 1,000 jobs.
Together with partners at the County Councils Network and the Local Government
Association, we have been lobbying the Government hard on the mounting
pressures councils like ours are facing in supporting both a growing ageing
population and increasing numbers of children in our care. It was good to see the
Chancellor acknowledge these pressures in the Government’s Autumn budget by
announcing an extra £650m for social care for local authorities in 2019/20. While any
additional funding is always welcome, this is a one-off contribution for next year and
a long-term solution for the funding of care still needs to be addressed.
Also recognised in the Autumn Budget was
extra funding for potholes/road maintenance,
£8.99m for Staffordshire. Good roads are
important for residents, for businesses and for
growing our economy. That’s why over the last
two years the county council has also invested
an additional £10m not only to tackle potholes,
but to help prevent them in the first place.
However, with such a huge network just
managing road maintenance in Staffordshire is
always going to be a significant challenge.
We have a strong improving story to tell in Staffordshire on our approach to make
sure people who are well enough to leave hospital with the help of a social care
package do so as soon as possible. Since January 2018, we have seen a 25 per
cent reduction on Delayed Transfer of Care levels, which is a remarkable
achievement and the extra £3.5m for Staffordshire will help us manage these levels.
Focusing again on winter our 40 plus gritters are ready to
hit the roads when needed and this year Amey has
recently taken delivery of four new machines. Our crews
always do a fantastic job even in very difficult conditions
and I know they will be doing everything they can to
ensure the county is kept safely on the move once again
this winter.
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Our focus on continuing to grow a strong economy and create more skilled jobs
remains a key priority. The number of people without qualifications in Staffordshire
has been reduced by 50 per cent over the last four years. Close working between
the county council and our local enterprise partnership means that the rate of people
gaining qualifications in Staffordshire is now growing faster than it is nationally.
We received some good news in the Local Government Funding Settlement just
before Christmas, securing a business rates pilot for the county and Stoke-on-Trent.
Finally I’d like to wish everyone a Happy, Healthy and Prosperous 2019.
Philip Atkins
Leader of Staffordshire County Council

Armistice Commemorations
November 11th marked the 100th anniversary of the
Armistice and it was right and proper that local county
councillors attended Armistice Day centenary events
alongside residents across the county on Remembrance
Sunday. It would be easy to forget the sacrifices all our
forebears made over 100 years ago, so that we might
enjoy the freedoms we do today.
We will not forget them.

Home care company placed in special measures
An ‘inadequate’ home care company is no longer active
after being placed in special measures because of poor
quality and multiple breaches of regulation. MSC Home
Care have had all their care packages removed by the
councils.
Alan White provided assurances that the issues with MSC
had not affected service users and explained there was a
controlled handover of
contracts with no
interruption to the care people received.

Joint approach to help young
people with mental health issues
Proposals for a new joint approach to support children and
young people with mental health issues were explained by
Mark Sutton. By joining together to support young people
get the right help at the right time, we can all ensure that
any experience of poor emotional wellbeing and mental
health would not have a detrimental impact on their future.
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Staffordshire County Council to reduce senior
leadership team
In a cost-cutting move to meet unprecedented
financial pressure, Staffordshire County Council is
to reduce the number of directors on its senior
leadership team.
In September the County Council published its
draft budget for 2019-20 and set out proposals to
close a £35m shortfall in its budget next year. One of those measures will be to
reduce the number of directors from five to four.
The current roles of Director of Strategy, Governance and Change, (held by John
Tradewell), and Director of Finance and Resources (Andy Burns) will be deleted.
They will be replaced by a new role of Director of Corporate Services.
The Leader of Staffordshire County Council, Philip Atkins, said: “Having reduced
running costs by £240m in the last nine years, we face extremely difficult decisions
to meet our legal duty to balance the books next year.
To protect front line and universal services, we are making significant savings in the
back office, and after approval by full council in December, that starts with our senior
leadership team.”

Staffordshire skills soar
New statistics show that more Staffordshire people have the skills that businesses
want.
The number of local people without employment-led qualifications has halved over
the last four years. Staffordshire also has the sixth smallest number of young people
who are not in education, employment or training at the start of the academic year.
The latest figures issued by the Office for National
Statistics also confirm that Staffordshire continues
to have one of the lowest unemployment rates in
the region.
Over 15,000 people and 3,000 small to medium
enterprises have already benefited from the £37m
Stoke-on-Trent and Staffordshire skills
programme. This is funded by the Local Enterprise
Partnership and led by Staffordshire County
Council.
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Have your say on community proposals for patrols
People can their say on proposals to encourage
more communities to support and fund their local
school crossing patrol.
Staffordshire County Council is proposing to no
longer fund patrols from September 2019 as it
needs to close a £35m budget shortfall next year.
The authority already has a small number of community funded patrols and wants to
support more communities interested in funding a role. Under the proposals the
council would still employ, train and manage the patrols, as well as providing the
uniform.
Helen Fisher, Staffordshire County Council’s Cabinet Member for Highways and
Transport, said: “We have seen the cost of care soar by more than £100m in the last
10 years and we must now tackle a £35m shortfall in our budget.
This means we have no choice but to consider which non-statutory services we can
continue to fund and very reluctantly this includes the school crossing patrol service.
The patrols are all wonderful and I do hope that communities will step forward to
keep as many of them as possible in the county.”
People can find out more about the proposals and have their say until December 31.
There is also a fundraising pack online at www.staffordshire.gov.uk/patrols
The final budget proposals will be presented to Full Council in February 2019.

Beware scams in the Sales
People looking for bargains online throughout the
Christmas and New Year sales period are being urged
to get to know their rights and avoid scams.
Staffordshire County Council’s trading standards team is
advising people to get familiar with their consumer rights
before they shop, particularly online.
Consumer laws were updated in 2015 and aim to give people greater clarity when
they shop in store or online. The Consumer Rights Act clarifies consumer law and
includes legislation to allow people to obtain a full refund on faulty goods within 30
days of purchase, an ability to challenge unfair terms and conditions or those that
are hidden in small print, and an ability to demand poor services are redone or that
there is a price reduction.
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County freight strategy focuses on community
impact and economic growth
Current and planned measures to ensure
continued economic growth through road
freight movement whilst reducing the impact
on local communities in Staffordshire are
included in an updated countywide strategy.
The ongoing need to balance community
concerns with local business needs are the
focus of the latest Staffordshire Freight
Strategy, which was discussed by the Prosperous Select committee.
It looks at the feasibility of local requests to reduce freight traffic, environmental
concerns, diversion routes from trunk roads, overnight facilities for HGV drivers and
the how the latest technology is used to support freight traffic and boost business
efficiency.
In addition, the strategy considers how planning on future business developments
could be improved and significantly the future impact of the construction of the HS2
line through Staffordshire.
The strategy states that the freight and logistics industry is significantly more
important to the Staffordshire economy than regionally or nationally due to its central
location and connection to main road and rail networks. It finds that the vast majority
of freight traffic uses trunk and main roads – though it does create a negative impact
on some rural communities.
An action plan contained in the strategy also contains several current or planned
local projects which aim to alleviate road freight impact on communities including
village gateways, speed restrictions, improved signs and routing agreements.
Since the first strategy was drawn up, the Staffordshire Freight and Communities
Forum has been created to address community concerns, consider realistic options
to reduce HGV impact and support local business which rely on timely transportation
and delivery. It is led by the county council and includes other organisations such as
parish councils, Road Haulage Association, Highways England and emergency
services.
Staffordshire County Council’s cabinet member for highways and transport Helen
Fisher said: “This strategy is an overview of the current road freight industry in
Staffordshire and its impact on local communities. This issue is a national one,
though we understand that in this county the freight and logistic sector is larger than
in other areas due to our geographical location.
There are no easy solutions in balancing community needs with those of the
businesses who are creating jobs and sustaining our thriving economy. We are
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though with partner organisations looking at ways we could improve things, from
traffic management to utilising latest technologies and influencing future planned
development. We have done a great deal of work in Staffordshire in recent years to
engage communities, businesses and partner organisations – including creating our
freight forum.
It is important that we all understand these issues can only be addressed jointly
across communities, agencies and by central government.”

Workforce programme
Exciting new projects being developed from
Workforce Think Tank and successful NHS
Careers Event
Following a successful Workforce Think Tank event, which
was well attended by staff from 30 organisations across the NHS, we have been analysing
the outputs and are working on rolling out several new projects and groups. These will
support flexible retirement and retention, careers hub/’itchy feet’ conversations, a new route
into nursing, the Apprenticeship Levy sharing process and a young people’s marketing
strategy linked to an APP or website targeted directly for them.
An annual NHS Careers Event took place at County Showground in Stafford. Youngsters in
Years 8-10 from schools all across Staffordshire and Stoke-on-Trent attended the event,
which showcased a plethora of hugely different roles available in the NHS. Meanwhile, the
recruitment process to the End of Life/Palliative Care rotational apprenticeship is planned to
get underway in December and will see eight recruits beginning placements in NHS, private
and voluntary organisations across the county.

Enhanced Primary and Community
Care programme
International GP recruitment takes a step
forward and work to expand Integrated Care
Teams continues
The recruitment of GPs outside of the UK to come to work in Staffordshire and Stoke-onTrent forms part of work to provide sustainable general practice services. Several practices
have expressed an interest in recruiting an international GP to their ranks. These practices
have subsequently received a copy of the learning agreement produced by the national
international GP recruitment programme and it will be interesting to see where this leads. A
marketing campaign has also been started with the British Medical Journal to promote living
and working in Northern Staffordshire and Stoke-on-Trent.
Meanwhile, our work on introducing Integrated Care Teams (ICTs) across Staffordshire and
Stoke-on-Trent is gaining pace. Early adopter ICTs are already making their mark, while
we've set up a steering group to oversee the delivery of ICTs within each of 23 localities and
look forward to progressing this change to community service provision.
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Planned Care and Cancer
programme
First Contact Practitioners helping to
transform services for people experiencing
Musculoskeletal problems
Muscle, bone and joint problems, also known as musculoskeletal (MSK) issues are the
biggest cause of work absence and physical disability in the UK. Almost a third of all primary
care consultations are related to MSK, while 10% of all GP referrals are for patients
experiencing muscle, bone and joint problems. It’s a key priority for the programme and
we’re working to address it by introducing a dedicated team of First Contact Practitioners
(FCP) in Staffordshire and Stoke-on-Trent who have the advanced skills to assess, diagnose
and manage patients with these issues.
FCPs enable patients who would usually see their GP with a muscle, bone and joint problem
to either refer themselves directly into existing physiotherapy services or see a practitioner
based in a general practice. We currently have two FCP pilot sites operating in Newcastleunder-Lyme and Eccleshall and a third pilot in Cannock is due
to get underway soon.

Mental Health programme
New Psychiatric Intensive Care Unit opens and
Suicide Prevention Conference held
Among the key priorities identified by Together We’re Better is
to significantly reduce out of area placements in mental
health. We’re delighted therefore that a new £2.4m Psychiatric
Intensive Care Unit (PICU) has now opened in North
Staffordshire that will help to address this.
We also held the first Together We’re Better Suicide
Prevention Conference. Local health and care partner
organisations came together at the event to sign a Suicide
Charter that is focussed on improving support for people who are contemplating taking their
life by raising awareness of and promoting free suicide prevention training, accessible to all.

Volunteer patient and community representatives
The group, formerly known as Feedback Ambassadors, met to discuss how they envisage
their role will be going forwards and received an update on the progress of our programmes
of work and on our engagement plans.
Members of this group come from all walks of life, including existing Patient Participation
Groups, Healthwatch members, local community advocates and school governors. They are
passionate about delivering real change and improving health and care services for local
people. They will be a vital conduit between local groups/organisations and communities and
Together We’re Better – feeding back on the views, comments and ideas they receive.
If you are interested in joining this group or finding out more then please email
TWBcomms@staffordshire.gov.uk
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The NHS Sustainable Transformation Plan (STP) and its
journey towards public engagement

The NHS clinically-led work programmes have been focussed on identifying the challenges
and opportunities that exist in our local health and care system.
The STP will be asking the public and workforce what they think about all this in Spring 2019
when they will be launching a major phase of public and workforce engagement.
This is the start of a thorough process to develop proposals jointly with local communities,
health and care staff and local groups that will form the basis of any formal consultation.
The discussion with local communities and stakeholders will be focussed around four key
areas:
1. Simplifying urgent and emergency care
2. Developing a new vision for health and care in Staffordshire and Stoke-on-Trent
3. Reviewing Community Hospitals in South Staffordshire
4. Identifying additional priorities that will deliver clinical and financial stability.
It is important to recognise this phase of engagement is not a consultation, as no options or
proposals have been developed. The feedback will help in the development of the PreConsultation Business Case – this document will take several months to develop and
outlines the clinical evidence, data analysis, financial considerations and feedback from
stakeholders.
A series of road shows across Staffordshire and Stoke-on-Trent are planned as part of this
engagement and more details will be announced very soon.
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